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This sample Statement of Intent is provided with compliments of the 

University of Tennessee.  This tool is part of our Getting to We: 

Negotiating Agreements for Highly Collaborative Relationships online 

course.    

To learn more or to register for our online course – please visit 

www.vestedway.com     

 

http://www.vestedway.com/
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Statement of Intent Sample Schedule 1 (for a contract)  

COMPANY and Provider enter into this Agreement with a mutual relationship 

philosophy and principles under which we commit to operate in pursuit of the following 

shared vision: 

Create an unbeatable partnership that delights, with highly engaged, 

efficient and empowered teams operating together with trust and 

openness.  

Jointly, we endeavor to abide by the following guiding principles in all dealings during 

the term of the agreement: 

 Honesty - Together, COMPANY and PROVIDER have structured the most open 

and transparent agreement to date. In keeping with our obligation of honesty to each 

other we will strive to have accurate and authentic conversations at all levels within 

the relationship. We will choose joint (but not duplicate) reporting, whenever 

feasible, to encourage “one version of the truth.” We will also choose to separate 

facts from observations and perceptions of the facts, and we will speak to our own 

experience. We will then look for the greater good that can come from accepting all 

points of view as relevant to drive greater value for all stakeholders. Furthermore, we 

will seek to understand the reason behind a question in order to give a relevant and 

honest answer. 

 Integrity - Integrity is a fundamental principle that enables companies to trust in 

each other’s words and actions. We acknowledge that in order for the relationship to 

achieve extraordinary results, individuals must align their words and their actions 

and will continually strive to make decisions that are consistent with our shared 

vision and values. Furthermore, we will not tolerate arbitrary decision-making, nor 

one person (or several people) saying one thing while doing another. Our collective 

words and actions will be aligned for the greater good of the relationship. 

 Reciprocity - We will make exchanges, whether large or small, that are mutually 

beneficial. We will not make any demand on the other that we, ourselves, are not 

willing to return in kind. We recognize that reciprocity lies at the heart of this 

relationship’s ability to reach its goals and will ensure that all requests are mutually 

beneficial. 

 Equity - We will strive to compensate each party in proportion to the value, risk, or 

investment made in the relationship. We further acknowledge that we will face 

unpredictable situations that we may not have addressed in our initial contract. In 

keeping with this principle, we will work within our governance structure to remedy 

any identified and agreed inequities.  
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 Loyalty - We will value each other’s interests to the same extent that we value our 

own and will treat them with equal concern. We will seek ways to make the 

relationship fair and balanced by: 

1) Sharing the burdens of risk mitigation 

2) Sharing work while leveraging our respective expertise 

3) Fully disclosing all relevant information to achieve the shared objectives 

 

We recognize that there will be times when our relationship is tested but we are 
committed to standing together to overcome these challenges. Finger pointing and a 
culture of blame will not be tolerated. 

By working together both COMPANY and PROVIDER stand the best chance of 

reaching the vision for the future. 

 Autonomy - Neither party will seek to use its power to induce the other to make a 

decision that is against its best interests and those of the relationship. We will strive 

to make as much information as possible available to allow our partner to make 

good decisions for itself and for the relationship. Further, we seek to work as equals 

in all of our interactions. We define working as equals as each party having an equal 

voice in defining and resolving operational challenges. We recognize that working as 

equals and being free from coercion ensures our ability to reach our own goals and 

those of the relationship. 

 

Intended Behaviors  

The parties agree that the shared vision will only be achieved by continuing 

cooperation, combined mutual efforts, and good relations between all COMPANY and 

PROVIDER personnel. The parties agree to proactively promote the following behaviors 

to achieve our shared vision. 

 Focus - We collectively own the delivery of our shared vision and Desired Outcomes 

and have the right and responsibility to prioritize our efforts.  

 Trust and Confidence – We behave in ways that earn and inspire trust. We have 

positive intentions in all that we do and lead with the head and the heart. 

 Flexibility – Together we will adapt to meet evolving business requirements.  

 Communication – We embrace proactive communication by sharing openly, 

listening actively, and communicating effectively to optimize business outcomes.   

 Perspective – We will understand and appreciate each others’ viewpoints when 

working towards our shared vision.  

 Feedback – We commit to timely, honest, open and constructive communication in 

safe and collaborative environment.   
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Statement of Intent Sample Schedule 2  

This is Schedule <X> to the Master Services Agreement (the “Agreement”) between 

BUYER (“Buyer”) and SERVICE PROVIDER (“Provider”). The purpose of this Schedule 

is to set forth the Intent of the Parties in this agreement.  

The parties enter into this Agreement with the following Statement of Intent as our 

mutual-relationship philosophy and the principals under which we commit to operate. 

The Parties endeavor to abide by the Statement of Intent in all dealings during the term 

of this agreement.   

1.1. Shared Vision:  

<Enter Shared Vision> 

      2.2. Guiding Principles 

The Parties jointly commit to the following Guiding Principles and maintain a 

commitment to them during the lifetime of the relationship. The guiding principles 

are social norms that will be applied to the relationship.  

2.2.1 Reciprocity  

In keeping with the obligation of reciprocity, we will strive to make exchanges, 

whether large or small, that are mutually beneficial to the parties. We will not 

make any demand upon the other that we ourselves are not willing to return in 

kind. We recognize that reciprocity lies at the heart of this relationship’s ability to 

reach its goals and will ensure that all short-term and long-term requests are for 

the mutual benefit of each party and the relationship. 

2.2.2. Autonomy  

In keeping with the obligation of autonomy, neither party will seek to use its 

power to wrongfully induce the other to make a decision that is against its best 

interests and those of the relationship. We will strive to make as much 

information available as possible to allow our partner to make good decisions for 

itself and for the relationship. 

Further, we seek to work as equals in all of our interactions. We define working 

as equals as [insert definition here]. We recognize that working as equals and 

being free from coercion ensures our ability to reach our own goals and those of 

the relationship. 



Vested® Statement of Intent Sample Schedule  

©2015 Vested Outsourcing Inc.  5   

2.2.3 Honesty  

In keeping with the obligation of honesty, we will strive to have accurate and 

authentic conversations at all levels within the relationship. We will choose joint 

(but not duplicate) reporting whenever feasible to encourage “one version of the 

truth.” We will also choose to separate the facts from people’s observations, 

perceptions, and experiences of the facts, and we will speak to our own 

perception of the facts. We will then look for the greater good that can come from 

accepting all points of view as relevant for seeking greater value for all 

stakeholders. 

2.2.4. Loyalty  

In keeping with the obligation of loyalty to the relationship, we will strive to value 

the other party’s interests to the same extent that we value our own individual 

interests. We will always treat the parties’ interests with equal concern. We will 

seek ways to make the relationship fair and balanced by [include specific 

measures here regarding risk mitigation and allocation, workload allocation, and 

the free flow of information]. By working together while acknowledging the 

relationship, each party stands the best chance of reaching its vision for the 

future. 

2.2.5 Equity  

We acknowledge that some situations will require an unequal distribution of 

benefits for risks taken or investments made. In those situations, and in keeping 

with the obligation of equity, we will strive to compensate each party in proportion 

to the value, risk, or investment made to the relationship. 

We further acknowledge that we will face unpredictable situations we may not 

have addressed in our initial contract. In keeping with this principle, we will work 

within our governance structure to remedy any situation not covered in the 

contract in a way that preserves the purpose and meaning of the parties’ 

intentions for the relationship. 

2.2.6 Integrity  

Integrity is a fundamental principle that enables companies to trust in each 

other’s words and actions. We will continually strive to make decisions that are 

consistent with decisions made in the past in similar situations. 
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Furthermore, we acknowledge that in order for the relationship to achieve 

extraordinary results, individuals must align their words and their actions. We will 

not tolerate arbitrary decision-making, nor will we allow one person (or several 

people) to say one thing while doing another. Our collective words and actions 

will be aligned for the greater good of the relationship. 

    2.3 Intended Behaviors for the Relationship 

The Parties agree to actively promote the following behaviors in an effort to foster an 

environment of trust, transparency, and compatibility in how the parties approach the 

day-to-day interactions. The intentions of promoting these behaviors are to guide 

behavior and communication toward one another in the relationship and support out 

ability to achieve the shared vision. 

     2.3.1 Trust and Confidence: <enter text> 
 

2.3.2 Focus: <enter text> 
 

2.3.3 Flexibility: <enter text> 
 

2.3.4 Communication: <enter text> 
 

2.3.5 Perspective: <enter text> 
 

2.3.6 Feedback: <enter text> 
 

2. Management of Our Relationship in the Spirit of the Statement of 

Intent 

The Parties will endeavor to establish these intentions as core principals of the 

relationship. In doing so, both parties agree to ongoing monitoring and management of 

how well they are abiding their Statement of Intent as part of a formal Governance in 

Schedule <X>. This includes  

2.1 Monitoring how well they are living into the intentions as an element of the 

Performance Management Plan 

 

2.2 Proactively onboarding new stakeholders with regards to the parties intentions 

 

2.3 Managing changes to the Statement of Intent as part of a formal change 

management process   
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Statement of Intent Sample Schedule 3 (For a Project Initiative) 

Together our organizations endeavor to work in a highly collaborative manner in pursuit 

of a shared vision to <<insert shared vision>>.     

We collective agree to drive a culture of collaboration based on the following guiding 

principles and intended behaviors.  

 Honesty – We will consciously operate with openness and transparency, striving to 

have accurate and authentic conversations among all stakeholders. We will also 

choose to separate facts from observations and perceptions of the facts, and we will 

speak to our own experience. Furthermore, we will seek to understand the reason 

behind a question in order to give a relevant and honest answer 

 Integrity – We commit to align our words and actions, continually striving to make 

decisions that are consistent with our shared vision and values. We will not tolerate 

arbitrary decision-making, nor one person (or several people) saying one thing while 

doing another. Our collective words and actions will be aligned to achieve the shared 

vision for our project charter. 

 Reciprocity - We will not make any demand on the other that we, ourselves, are not 

willing to return in kind.  We will highlight and openly challenge conflicting goals 

either for ourselves or other stakeholders that may be promoting behaviors of self-

interest and preventing our ability to achieve our shared vison.  

 Equity - We acknowledge that we will face unpredictable situations that we may not 

anticipate. We will seek to ensure that fairness in how work and budgets are 

allocated as we work jointly to achieve the project objectives.  

 Loyalty - We will value each other’s interests to the same extent that we value our 

own and will treat them with equal concern. We recognize that there will be times 

when our relationship is tested but we are committed to standing together to 

overcome these challenges. Finger pointing and a culture of blame will not be 

tolerated. 

 Autonomy - We seek to work as equals in all of our interactions. We define working 

as equals as each party having an equal voice in defining and resolving operational 

challenges. We recognize that working as equals and being free from coercion 

ensures our ability to reach our own goals and those of the relationship. 
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Intended Behaviors  

We will actively promote a culture based on the following behaviors.  

 Focus - We collectively own the delivery of successes and failures in the pursuit of 

the shared vision.  

 Trust and Confidence – We behave in ways that earn and inspire trust. We have 

positive intentions in all that we do, and lead with the head and the heart. 

 Flexibility – Together we will adapt to meet evolving business requirements.  

 Communication – We embrace proactive communication by sharing openly, 

listening actively, and communicating effectively to optimize business outcomes.   

 Perspective – We will understand and appreciate each others’ viewpoints when 

working towards our shared vision.  

 Feedback – We commit to timely, honest, open and constructive communication in 

safe and collaborative environment.   
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This Getting to We® Toolkit resource is provided as a reference tool as part of the 

Getting to We® Online Course.   This tool is being provided with compliments by the 

University of Tennessee to the State of Virginia.   The State of Virginia and it’s suppliers 

are granted i the right to make a reasonable number of copies of the Toolkit resources, 

disseminate them to individuals working with you on your journey within your 

organization, and use of them for intra-company, individual, non-commercial 

educational purposes only.  

The Getting to We online course, tools and templates are designed to assist you or your 

company as you lay the foundation for a highly collaborative relationship.    

Corporate licenses are available for multi-use purposes for groups of five or more who 

would like to access the entire course and toolkit. If you would like to purchase an 

individual, group or corporate license, please contact Kate Vitasek directly at 

kvitasek@utk.edu 

Please email VestedFaculty@utk.edu if you have questions. 
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